14 July 2026

To Members of the Council

Dear Sir/Madam

You are hereby summoned to a meeting of the COMMUNITY FUNDING COMMITTEE
(Cllrs: Borrows, Cammack, Fraser, Guilfoyle, Howes, Hoyle, Trickett)

which will be held in the Greenwood Room in Hebden Bridge Town Hall on
MONDAY, 20 JULY 2026 at 6pm

Emma Green
Town Clerk

AGENDA

1. APOLOGIES FOR ABSENCE & REASONS
To receive apologies for absence and reasons, and any substitutions.

2. MEMBERS INTERESTS RELATING TO AGENDA ITEMS
To receive declarations of members " interests relating to agenda items for this
meeting and any requests for dispensation.

3. PRIORITIES FOR THE COMMUNITY FUNDING COMMITTEE
To consider the priorities of the Community Funding committee and the budget
requirements for the 2027-28 budget, and the three-year forecast to 2031 (enc).

4. EXCLUSION OF THE PRESS AND PUBLIC
To resolve to exclude members of the public and press under the Public Bodies
(Admissions to Meetings) Act 1960 during consideration of items of a confidential
nature.



Committee Priorities Setting Meeting

DATES: Picture House Tuesday 14 July - 7:30pm
Community Funding Monday 20 July - 6pm
Projects & Events Wednesday 22 July - 6pm
Twinning Committee Wednesday 22 July - 7:30pm

Local Environment & Climate  Monday 10 August - 7:30pm

Committee:

Purpose of the Meeting
To review the committee's current position, identify and agree priorities for the forthcoming period taking into
consideration the three-year budget, staff resources required, and establish timescales for delivery.

1. Review of Previous Priorities
Previous priorities, ongoing activity and deferred projects.

2. Current Position
Achievements




Challenges

Budget Position

3. Potential Priorities
List all suggested priorities for consideration.

Proposed Priority Community Benefit Estimated Cost Staffing & Timescales | Comments

4. Priority Assessment

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5

Criteria Score 1-5 Score 1-5 Score 1-5 Score 1-5 Score 1-5

Community Need

Strategic Importance

Value for Money

Deliverability

Environmental Impact

Legal Statutory Requirements

Partnership Opportunities

TOTALS




5. Agreed Committee Priorities

Proposed Priority Target Outcome Lead Officer Target Completion Comments
Date
6. Resources Required
Proposed Priority Budget Required Staffing External Support Comments
7. Risks and Mitigation
Proposed Priority Risk Likelihood Impact Mitigation

8. Actions & Recommendations
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