
HEBDEN ROYD TOWN COUNCIL 
 

MEETING of the STRATEGY & REVIEW COMMITTEE 
held Wednesday, 5 November 2025 

 
MINUTES 

 
PRESENT Councillors: Fraser, Guilfoyle, Hedges, Morse, and Woodhead. 
 
  Town Clerk: E Green 
 
312. To receive apologies for absence and any substitutions. 

Apologies were received from Cllrs Butterick & Turner.  
 
313. To receive members` interests relating to agenda items for this 

meeting. 
There were no interests declared at this meeting. 

 
314. MINUTES OF THE MEETING HELD 22 SEPTEMBER & 21 OCTOBER 2025 

The draft minutes were discussed. As per minute 289, the amended draft 
minutes of the meeting held 22.9.25 had been sent to YLCA for their 
review.  
RESOLVED: To approve the minutes, with amended wording to minute 
215 in accordance with advice sought from the YLCA. 

 
315. CASUAL VACANCY & ELECTION 

The clerk advised that the Elections Officer had advised that an election 
will be called, and that CMBC is in the process of finalising dates for this. 
Councillors discussed that the promotion of the vacancy would allow an 
opportunity to share the positive work of the council and the impact that 
individuals can have on their communities through council work.  

  RESOLVED:  To ensure that forthcoming elections are promoted, to 
include information on how to become a councillor, and information on 
the work of the council and its committees.    

 
316. BUDGET 2026-27 

A draft budget was discussed, considering the base and committee costs 
of the council. The following key points were raised:  

• That the reserves shall reflect three months operational expenses 
as recommended by the Joint Panel on Accountability and 
Governance (JPAG) 

• That the Data Protection Officer retained costs be included on an 
ongoing basis within the base costs of council, in line with the 
councils statutory obligations. 



• That the Data Protection Officer additional works cost be 
calculated to reflect 6 hours per month, based on the current 
volume of work. 

• A community contribution rather than revenue support was 
discussed for the Picture House. The primary purpose of this is to 
support the costs of operating the Picture House in accordance 
with the council’s adopted principles, rather than a lack of 
commercial viability and it is fair that the budget reflects this. The 
Picture House Committee will consider an appropriate request to 
submit to the next meeting of this committee.  

• The contribution to the Picture House Earmarked Reserves for the 
second screen were discussed, highlighting the importance of 
building a fund that will be sufficient to cashflow the project. The 
Town Council may wish to allocate funds annually to the project to 
support match funding. It was discussed that the Development 
Phase will include a fundraising role as part of the overall 
fundraising strategy.  

• If successful in the development application, there will be a 
requirement to match fund at least 10% of the development phase 
over a two year period.  

• That any underspend from the 25-26 financial year should be 
transferred to the Picture House Earmarked Reserves.  

• The Council Tax Base has not yet been confirmed, as such it is 
difficult to predict what the rise in the precept could be. A 5% 
increase to the precept will be assumed.  

• That a contingency line, previously removed should be included in 
the budget.  

• The staffing budget reflects a 3.5% pay award – to be confirmed by 
the NJC.  

RESOLVED: That the clerk will draft a budget based on the principles 
above, for consideration at the next meeting of this committee.  
   

317. INVESTMENTS & RESERVES  
Further to minute 184, the clerk presented details on the CCLA (Churches, 
Charities & Local Authorities) Public Sector Deposit Fund (PSDF)and 
councillors discussed the merits of investment, in alignment with the 
Town Councils Investments & Reserves Policy: 

• The Town Council needs to reduce risk to its reserves. 
• The Town Councils budget exceed the threshold for the FSCS 

deposit protection scheme. 
• The PSDF is a Qualifying Money Market Fund, it is low risk and 

adheres to a strict set of regulatory requirements designed to 
ensure high levels of liquidity, diversification, and capital 
preservation. 

• Instant Access and ability to draw down monthly. 
• AAA Rated 



• Minimum investment is £25k 
• Fee of 0.20% of gross income on the fund.  
• More than 700 Parish, Town & Community Councils invest with 

CCLA 
  RESOLVED:  To recommend that the Town Council opens two Public 

Sector Deposit Fund accounts with the CCLA, investing the current 
operational and earmarked reserves: 

  As at 11.10.25 – HRTC - £129,326 
  As at 11.10.25 – HBPH - £219,775 

 And with a view to holding the full precept with the CCLA in 26-27 
drawing down monthly to cover operational expenditure.  

  In accordance with minute 164, 10.09.24, the signatories for these 
accounts will be: 

  Cllr S Woodhead  
  Cllr P Fraser 
  Also: 
  E Green – Town Clerk 
  E Andrews – Deputy Town Clerk 
    
318. EXCLUSION OF THE PRESS AND PUBLIC 

There was no resolution to exclude the press and public.   
 
Meeting finished at 9pm.  
 
 


