02 October 2025

L

To Members of the Council
Dear Sir/Madam

You are hereby summoned to a meeting of the PROJECT & EVENTS COMMITTEE
(Cllrs: Fraser, Bampton Smith, Hedges, Hoyle, Macdonald, Turner, Young)

which will be held in the Greenwood Room in Hebden Bridge Town Hall on
Wednesday 8 October 2025 at 7.30pm

Emma Green
Clerk to the Council

AGENDA
1. To receive apologies and reasons for absence and any substitutions.
2. To receive members’ interests relating to agenda items for this meeting.
3. To report on matters arising from the minutes of meeting held 23 September

2025 not itemised on this agenda. (enc)

4, BUDGET UPDATE
To receive the updated budget for the current year and decide on actions as
appropriate (enc).
To consider budget request for forthcoming period 2026-27.

5. PROPOSED PURCHASES
To consider the purchase of equipment to support the safe and effective
delivery of events.

6. PROJECT UPDATES 2025-26
To receive a verbal update on the following projects and decide on actions as
appropriate.

a) Hebden’s Happy Hounds

b) Remembrance Sunday

c) Christmas Lights Switch On/Light Up the Valley
d) Christmas Lighting

e) WOHB Annual Report (enc).

f) New projects, as per Min 226.

7. EXCLUSION OF THE PRESS AND PUBLIC
To resolve to exclude members of the public and press under the Public Bodies
(Admissions to Meetings) Act 1960 during consideration of items of a
confidential nature.
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Meeting of the PROJECTS, EVENTS & CHRISTMAS LIGHTING COMMITTEE
Held WEDNESDAY 23 SEPTEMBER 2025

HEBDEN ROYD TOWN COUNCIL

MINUTES
PRESENT: Councillors: Fraser (Chair}, Bampton Smith, Macdonald and Turner.
HRTC Deputy Clerk: Ebony Andrews

221, To receive apologies and reasons for absence and any substitutions.
Apologies were received from ClIrs. Hoyle, Hedges and Young.

222, To receive members' interests relating to agenda items for this
meeting.
There were no members interests reported at this meeting.

223. To report on matters arising from the minutes of meeting held 30
JULY 2025 not itemised on this agenda.
RESOLVED: There were no matters arising

224, BUDGET UPDATE
RESOLVED: To note the information.

225. CHRISTMAS EVENTS, MYTHOLMROYD & HEBDEN BRIDGE
The Committee received an update on the planned Christmas activities

and events and agreed to increase the Christmas budget to £22,300, to
be funded from the Projects & Events budget. This will ensure the
effective delivery of events without requiring a financial contribution
from Light Up the Valley (LUTV).

RESOLVED: The Committee will fund planned Christmas activities and
events while still working with community partners and volunteer groups
to effectively deliver them.

226. CONSIDERATION OF PROJECTS/EVENTS PRIORITIES
The Deputy Clerk shared information on each of the four priority project /

event areas listed below. There were discussed by the committee, and
decisions made on next steps and actions were made as follows:

a)l.  ‘'Green Network’
b). Lamp Post Banners
¢). Christmas / Grotto



227.

d). What's On Hebden Bridge (WOHB)

RESOLVED: The committee agreed that the initial phase of contacting
relevant groups and organisations that may be interested in being part
of a green network in Hebden Royd should be pursued. This first phase
will include a forum / get together event to be delivered in the new year.
Feedback from the community gathered at that event on the need and
viability of the idea will be presented back to the committee for
consideration. Community feedback will inform next steps as
appropriate.

To approve expenditure of up to £400 from New Projects within the
budget to deliver a seminar style event that brings together potential
stakeholders interest in a green network, potential roles and
contributions, and community priorities and ideas.

RESOLVED: Following an audit, the committee agreed to remove two

banners that have become damaged. Further enquiries regarding the
banner removal and the renewal of the remaining six banners will be

undertaken by the Deputy Clerk.

RESOLVED: The committee reviewed the ongoing Christmas grotto offer
as part of HRTC's Christmas events. It was agreed that an alternative
supplier will be trialled this year to provide a fresh, practical, and cost-
efficient option. These measures will support the grotto being offered
free of charge to the public again at Christmas 2025.

To approve expenditure of £1500+VAT from Christmas Events within the
budget for an alternative Christmas grotto, to be split equally between
the Mytholmroyd and Hebden Bridge sites.

RESOLVED: To approve expenditure of £1,225 from New Projects within
the budget for two areas of development work on the WOHB platform:
community exhibitions and community festivals. This investment will
ensure these types of events can be more accurately and appropriately
listed on the site.

EXCLUSION OF THE PRESS AND PUBLIC
There was no motion to exclude members the public and press

under the Public Bodies (Admissions to Meetings) Act 1960 during
consideration of items of a confidential nature.

Meeting finished at 8:52pm
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Prepared by: Mike Stephens
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It's been 12 months since we launched the What’s On Hebden Bridge platform -
the go-to, free, community-run online events calendar for HX7 and beyond.
Since the launch, over 26,000 people have used the platform to discover more
than 800 local events, with 42% of visitors making return visits to the platform.

The Platform

Developed in partnership by Hebden Royd Town Council, Hebden Bridge Community
Association and local software developer Mike Stephens, unlike other event platforms, we
make it easy for individuals, venues, and organisers to share their events across our partner
websites. This means more people hear about local events—fast. With a range of search and
filtering tools, residents, visitors and tourists can quickly discover what's on by exploring the

listings.

But it's not just about events. Our vision is to help build a stronger, more connected
community. By offering a free and accessible space for events of all kinds, we're making it
easier for people to connect, get involved, and feel part of the community. We hope to play a
part in reducing social isolation, improving wellbeing, and fostering a resilient local economy

by bringing people together to enjoy all that HX7 has to offer.

Key features and differentiators

Community backed for long-term
sustainability

Self-management of event information

via online portal

Automatic sharing of events onto

partner websites

Providing a central platform to

promote event listings

Search and filtering tools for users
{e.g. area/location, date, category and

daccess filters)

Availability of website widgets to allow
partner sites to pull real-time event

listings

Completely free to list / search events

Easy access to event listing statistics
for event organisers

(e.g. number of views, impressions or
click-throughs to event links)

Accessible and efficient for event
organisers to list and promote events
(e.g. through central platform, platform

integrations and easy to use interface)
Promotion of events in physical spaces

o Digital screen in shop window
on Market Street

Interactive kiosk in the Town

Hall foyer



What we’ve done

Platform Launch

We officially launched the platform back in September 2024, after a previous 12 months of
research, planning, co-production, user engagement, development and testing. Ensuring we
built a platform that would be easy to use, fit for purpose and sustainable long-term were

crucially important.

[ i
What's On Hebden Bridge ;Ilqml] Events  About  Signin I

Discover What's On in Hebden Bridge

b A community calendar to discover events, activities and
! things to do in Hebden Bridge and surrounding areas
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Erowise oll events

We held two launch events, one in the morning and one in the evening, to ensure we'd reach
everyone who was interested in the initiative. Over 60 event organisers and local residents
attended and provided some positive feedback
and validation, with more than 20 events being
added within the first 24 hours.

We continued to hold community engagement
events every week up until Christmas, within
the Town Hall foyer as an opportunity to
promote the platform to the public, as well as
being a central point to help any local event
organisers list their events there and then, We

spoke with and promoted the platform to over
150 people.



Physical Interfaces

Whilst the main platform operates as an online website for event discovery, it has been built
from the outset to allow for other applications/interfaces to pull data and display event listings.
Two such applications that we have explored in the first 12 months are digital screens and

interactive kiosks.

An interactive touch kiosk has been installed in the
Town Hall foyer, a prominent location to encourage
locals and visitors to the town to explore what's
happening. The kiosk displays a custom version of the
online website and routinely gets used by visitors to the
Town Hall.

Alarge digital screen has been installed in a shop
window on Market Street located next to a bus stop, that
promotes and features events happening today. The feed
is automatically updated throughout the day and is
switched off during the night. Key event information is
displayed (date, time, location, cost), along with a QR

code so anyone viewing the screen can easily transition

to their phone and discover more events.

Hebden
Bridge




Local Promotion

Within the last 12 months, we have re-established the “What's On Hebden Bridge” brand.
Formerly the name was used elsewhere before becoming dormant. We obtained and
repurposed the brand identity, then invested time and resources into rebanding and
relaunching it through the help of designer and illustrator Emma Charleston.

Since the launch, we've run social media campaigns to promote the site locally amongst the
community, although our resources to do this consistently have varied over the last year.

We have worked to build upon the multi-channel social media accounts that we inherited via.
The WOHB brand to increase followers and expand our reach. To date our social media
campaigns have been focused on promoting event listings through "what's happening this
week” style posts, as well as promoting the platform to event organisers to encourage new

listings.

A dual purpose As leaflet along with vinyl stickers have also been produced to promote the site
to users and event organisers - these continue to be distributed around HX7 and at local events.

Search engine optimisation and keyword research has also been a focus, ensuring that the
platform ranks highly in search engines for common search terms {e.g. “hebden bridge events”,

"whats on in hebden bridge", "things to do in hebden bridge"). This work has resulted in over
50% of traffic to the platform originating from a search engine.
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Extended Reach

We have also started to forge partnerships and relationships with other websites and platforms
in the area and built a "widget” that external websites can use to pull a real-time data feed onto
their own site, automatically,

BE® Meew < = Pabaar e oy L ®d + 0

with no routine effort required. e

2 o e 8 QUSIESSTS - STEP AL ACCIIE UAR
This extends the reach of event e S
listings added to What's On

Hebden Bridge as events are

automatically populated onto ey
partner sites too. i
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The widget is currently being i I ot e
Froe
trialed on HebdenBridge.org,
Hebden Royd Town Council and
Hebden Bridge Town Hall and is

built to be flexible so that:

¢ The full calendar of events can be displayed anywhere
¢ Venues can display a filtered list of everything occurring at their physical location

¢ Event organisers can display a filtered list of just their events if they prefer

Further adoption of the widget is planned for the next 12 months as we plan to make this
available to all and create simple resources to help other platforms, venues and event
organisers integrate with minimal tech expertise needed.

We have also completed a technical integration with the Hebden

HEBDEN BRIDGE
Bridge Picture House system. All film listings are therefore P l CTU R E
automatically pulled from their system into What's On Hebden

Bridge - furthering our aim to have a single platform for event H 0 U S E

discovery within HX7 and to increase promotion and awareness.

We'd like to explore other integrations with similar venues that . . . .

have a constant and large volume of events over the next 12 months.




mpact

Over the last 12 months we've been working hard to ensure the platform has an impact locally

and starts to deliver against our vision of helping to build a stronger, more connected

community. Below is a snapshot of the impact What's On Hebden Bridge has had so far:

Platform usage

81,000+

page views

50%
visitors find us
through search

engine

Engagement

5.4k

followers on
social media

Organiser feedback

90%

users would

recommend the

platform

26,000+

unique visitors

10%
visitors find us
through print, kiosk
or digital screens

200+

event organisers
signed up

N%
organisers felt
confident using the
platform to add
events

800+

unique events listed

2 minute

average visitor
duration

150+

people engaged at
info sessions

57%

organisers use the

platform more than
once to list an event

42%
returning
visitor rate

60+

people attended
launch event

80%

organisers found

self-management of
their events the most

useful feature

€& good clear profile of the event: impressive and eye-catching layout

which certainly increased our audience numbers

€& our listing resulted in new members to the group



12 Month Roadmap

So what's next for What's On Hebden Bridge? We've identified the following priority areas
which have largely come from user feedback and engagement work for us to focus on for the
next 12 months:

Now (0-3 months) Next (4-12 months)

¢ Add functionality to enable e Explore options for additional
“exhibition” and “festival” listings integrations and interfaces to reach

e Engage with the community to more people (digitally and physically}
increase festival and exhibition e Wider "widget” adoption and
coverage supporting resources

¢ Review event organiser survey e Further engagement and promotion
results and feedback of the platform, including at local

¢ Identify tweaks and improvements events

from feedback and implement e Targeted efforts to increase coverage

e Continue social media and of regular events

marketing efforts

i  Ifyouhave any feedback, ideas or comments that you'd wish to share with us, please

do so via email, we'd love to hear from you: info@whatsonhebdenbridge.com

Thanks

What's On Hebden Bridge has been made possible thanks to a passionate group of people and a
range of supporters, partners and associates along the way. We express our thanks to everyone

involved, in particular:

Hebden Royd Town Council, Hebden Bridge Community Association, Mike Stephens, Ebony
Andrews, Verity Herrington, Bryony Moore, Graham Mynott, Helen Meller, Upper Calder Valley
Ward Forum / Calderdale Council, Emma Charleston, Giles Dring, Dave Smith-Markl @ Visit
Hebden Bridge, Scott Borrows @ Totally Screwed Hardware, Jan Scott, Georgia Cook, Hebden
Royd Business Forum and Hebden Bridge Picture House.
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