


HEBDEN ROYD TOWN COUNCIL 
 

Meeting of the PICTURE HOUSE COMMITTEE 
Held MONDAY 23 FEBRUARY 2026 

 
MINUTES 

 
PRESENT:  Councillors: Butterick (Chair), Harvey, & Morse 
 
ABSENT: Councillors: Fraser, Howes & Turner 
  
ALSO:  FOPH:  M. Woods 

 
Picture House Manager: P Berrisford 
 
HRTC Clerk: E Green 

 
477. APOLOGIES FOR ABSENCE  

  Apologies were received from Cllrs Fraser, Howes & Turner. 
  
 Apologies for lateness from Cllr Morse. 
 

478. MEMBERS INTERESTS RELATING TO AGENDA ITEMS 
 There were no members interests reported at this meeting. 
 

479. MINUTES OF THE MEETING HELD 4 FEBRUARY 2026 
There were no matters arising.  

480. HBPH – A HERITAGE FIT FOR THE FUTURE  
The following documents in relation to the National Lottery Heritage Fund - 
Development Phase application were reviewed. 
 

▪ Timetable for the Development Phase 
▪ Risks for the Development Phase 
▪ Timetable for the Delivery Phase 
▪ Risks for the Delivery Phase 
▪ Risks for after the project is completed 
▪ Current Finance 
▪ Detailed Cost Breakdown 
▪ Activity Plan 
▪ Specialist Briefs - Business planning and activity, Design Team, 

Evaluation consultant, Fundraising consultant, Project Manager, 
Quantity Surveyor 

▪ Job Description – Engagement Officer 
▪ Evidence of Support from the community 
▪ Architectural Report 



▪ Project Map 
▪ Condition Report 
▪ Ownership Document CMBC Lease 
▪ Ownership Document 2 
▪ Ownership Map 
▪ Business Transfer Agreement 
▪ Photos 
▪ Business Plan  
▪ NLHF Application Form 

 RESOLVED: To approve the documents for submission to the NLHF in 
respect of a Development Phase Application to progress the Hebden Bridge 
Picture House, Heritage Fit for the Future Project. The Business Plan, Activity 
Plan and Architectural Report will be shared on the website for information. 

481. EXCLUSION OF THE PRESS AND PUBLIC 
The was no motion to exclude members of the public and press under the 
Public Bodies (Admissions to Meetings) Act 1960 during consideration of 
items of a confidential nature. 

 
Meeting finished 7:34pm  
 



 

 

Manager Report – Council Meeting May 2026 

TRADING:  

As of the end of March 2026, net revenue is £33.5k up on the last financial year. We’re 3,221 up on customers 

through the doors against last financial year- in money terms that’s £12,855 up on Box Office Sales & £20,612 up on 

Retail Sales. 

Membership Sales totalled £21,280 for the financial year, that’s £5,478 up on last year (£16,400 in 1- Year 

Memberships)   

ATTRACTING NEW AUDIENCES FOR THE NEXT FINANCIAL YEAR 

                                                                          Current Marketing Outputs 

                         Printed Flyer                     Newsletter                     Facebook                     Instagram  

                                                                              New Marketing Outputs 

Halifax Courier & Calder Radio                                                                                                                          Tik Tok                                                                                                                                                                                                                                                                             

        Older Audiences                                                              Audience Age Demographic                                     Younger Audiences     

 

(Supporting materials to tabled at meeting*) 

 

SPECIAL SCREENINGS / COMMUNITY INTEREST 

• Fright Night- The Omen on Saturday 25th April = 72  

• Film Quiz on Sunday 19th April = 37  

• Warm Spaces, Dementia Friendly- Stand by Me on Monday 20th April = 59 

• Parent & Baby- Project Hail Mary on Tuesday 14th April = 22 

• Friends Visit, Cinema of Sanctuary- Super Mario Galaxy Movie on Saturday 18th April = 118  

• Autism Friendly- Super Mario Galaxy Movie on Sunday 19th April = 30 

• Film Club- Picnic at Hanging Rock on Saturday 18th = 49 

• Paul Merton’s Silent Clowns on Sunday 26th April = 267 Admissions = £5.8k in Box Office Sales & £975 in 

Kiosk Spend 

 

UPCOMING SCREENINGS / COMMUNITY INTEREST 

• Film Quiz on Sunday 17th May 

• Warm Spaces, Dementia Friendly- The Straight Story on Monday 19th May 

• BANFF on Thursday 14th May (they are rebooking for next spring) 

• Fright Night- From Dusk Till Dawn on Saturday 30th May  

• Talking Pictures have rebooked for next December = £5460 Hire 






