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Hebden Royd
Dear SirfMadam Town Council

To Members of the Council

You are hereby summoned to a meeting of the PICTURE HOUSE COMMITTEE
(Clirs: Butterick, Fraser, Harvey, Howes, Morse, Turner and Young)

which will be held in the Greenwood Room in Hebden Bridge Town Hall on
WEDNESDAY 12 NOVEMBER at 7:30pm

Emma Green
Town Clerk
AGENDA

1. APOLIOGIES FOR ABSENCE
To receive apologies for absence and reasons, and any substitutions.

2. MEMBERS INTERESTS RELATING TO AGENDA ITEMS
To receive declarations of members " interests relating to agenda items for this
meeting and any requests for dispensation.

3. MINUTES OF THE MEETING HELD 1 OCTOBER 2025
To report on matters arising from the minutes of meeting held 1 October 2025 not
itemised on this agenda. (enc)

4. FRIENDS OF THE PICTURE HOUSE
To receive a report on the work of the Friends of the Picture House.

5. HBPH MANAGERS REPORT
To receive a report from the Manager of the Picture House on operational matters
and to decide on actions as appropriate (enc).

6. FINANCIAL REPORT & BUDGET SETTING
To receive the financial report and to consider the budget requirements for 2026-27
and to decide on actions as appropriate, including {enc):
a. Ticket pricing
b. HRTC Community Contribution
¢. Marketing
d. National Lottery Heritage Fund Development Application.

7. HBPH - A HERITAGE FIT FOR THE FUTURE
To receive information in respect of the Development Application for the Picture
House project and to decide on actions as appropriate:
a. Application progress to date
b. Community & Stakeholder engagement (enc)
¢. Team engagement activities

8. EXCLUSION OF THE PRESS AND PUBLIC
To resolve to exclude members of the public and press under the Public Bodies
{Admissions to Meetings) Act 1960 during consideration of items of a confidential
nature.
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HEBDEN ROYD TOWN COUNCIL

Meeting of the PICTURE HOUSE COMMITTEE
Held WEDNESDAY 1 OCTOBER 2025

MINUTES
Councillors: Butterick {Chair), Fraser, Turner.

Also: Friends of the Picture House: D Sidonio
Picture House Manager: P Berrisford

HRTC Clerk: E Green

APOLOGIES FOR ABSENCE
Apologies were received from Clirs Morse, Howes, Harvey & Young.

MEMBERS INTERESTS RELATING TO AGENDA ITEMS
There were no members interests reported at this meeting.

MINUTES OF THE MEETING HELD 3 SEPTEMBER 2025
There were no matters arising.

FRIENDS OF THE PICTURE HOUSE
It was reported that the Heritage open day on 20 September was a great
success, People enjoyed the film and the activities.

The FOPH AGM is on Saturday 4 October at 10am and 1s open to the public,

Making Friends project is continuing, and some guests attended Heritage
Open Day.

Funds have accumulated over time, and an idea has arisen to make a film
about the cinema to celebrate its heritage and legacy. This will be made by a
local film maker, and will include interviews with people who use to come to
ar work at the cinema. A short teaser will form part of the NHLF application.
FoPH will support that work. Expected that teaser will be ready by the end of
the year rest of the film a little longer.

HBPH MANAGERS REPORT

The manager reported that trading was strong, currently 3646 admissions up
on the same point last year equating to 26k increase on box office and £13k
on retail. Memberships were still selling strong contributing £4750 in one-
year memberships.

Special screenings and heritage were discussed such as use of the 35ml
projector to show classic films. Working with partners such as Todmarden
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Hippodrome, Riot women and talking picture hires all contribute to the
viability of the Picture House.

The Picture House Manager suggested that an Assistant General Manager
would support the Picture House as it develops as well as providing a
stronger business continuity strategy. This could be an internal promaotion.

RESOLVED: That costs be brought to the next meeting of the staffing
committee for consideration.

FINANCIAL REPORT & BUDGET SETTING

The current years forecast was presented to councillors, despite a downturn
against budget during July and August, the attendance is strong, up over 3k
admits on the previous year and cash flow is maintained.

The budget for 2026/27 was discussed, items considered included a potential
increase in ticket prices, the potential need for revenue support from HRTC
and the second screen project.

RESOLVED: That the clerk will work on a budget preposal to bring to the next
meeting of this committee for consideration.

HBPH - A HERITAGE FIT FOR THE FUTURE

It was reported that the survey is now fully launched, and interaction has
been strong. Engagement continues with stakeholders and other key
groups. Further engagement is planned for the coming months with drop-in
sessions and one to ones. Regular team update sessions are taking place
and work is continuing in the application with DCA.

EXCLUSION OF THE PRESS AND PUBLIC

To resolve to exclude members of the public and press under the Public
Bodies {Admissions to Meetings) Act 1960 during consideration of items of a
confidential nature,

Meeting finished at 8.30pm



Hebden Bridge Picture House : Sales lysis based on calendar month sales figures April 2012 to March 2026 [N from 201 2/13-2017113 dala was based on
monthly produciion repars for Yfikm months' - eaher 4 or 5 weak fikm manths

FY 25128 FY 2425 FY 2324 FY 2212} FY 1722 FY 201 Fy 19020 FY 1819 FY 1mmss FY 117 FY 1516 FY 1415 FY 1314 FY 1212

FULL YEAR combined
box office and klosk £ 220.958.73 [ L420,310.47 £400,412.74 | £297,013.97 | €217,343.18 | E£4.423.96 | £374,601.80 | £176.230.76 | £388,297.00 | £369 399,00 | £304,584. 50 | €324,128.41 | £298,477 00 | £272.098.00

incame net of YAT)
FULL YEAR sverage

aflandance (propie par
e 4.0 6.3 Y 518 55 138 764 Y 2} 2 2 503 EY) 9.4 KEY
vpag)
[Ausceosgpend paihard |fo 2.56 229 [FEH] £2.14 199 £144 [3ED £1.67 £1.51 €128 £1.30 £1.24 £123 £1.02
ot Wosh Maren 2019 s fewaeal
EE—— L ool s LHI51 ol vt
e o Wos Dok 0T Achuly
A teonged wo HBFF Mascn|
2010 1ur Son dally
NETT (+3350)

Y 7576 GEE FYzva_] Fvaam | Fvataz | Frewst ]| evowes | eviwne | Fvivae ] Fvient FY e | Fvizna | g |

Apnil E 13.570.00 L 2568667 [ 1941250 £ 1345875 | Cov-19ckmus  Cov-19 comrs 22,573 24690 20,552 15,707 17T M1 26.012 13.708 26018 [ 1008 Rapur tuw rueaig I
May € 347333 £ 1740958 © 1515750 E 1992125 | Coviickess  Qove19curs W 785 14593 16.787 13,575 24121 18517 13431 0506 18,524 _nﬁ“ﬂo;_wu.uﬂ..
Juna [ 2879333 € WNTE2 £ 1178867 £ 12M782 2078 Soidoms 20668 12478 15,642 15,130 13,327 13,388 14.854 1,361 EATTL | et
July 4 1588817 £ 2020000 £ 2463907 £ 188417 1485  CowWomew 24,191 15581 19.527 26.674 20252 10,073 20597 $5.446 12498 ot

Aug £ MME83 £ 2292625 E 3082750 F 1T 70R33 13,755 Coe 1 catarte 20.767 25941 23946 23757 11 848 16.588 16.315 19715 {117 R PPr————
Sopt E 2266042 K 2263292 [ 866542 E 1900470 11659 | Covthcdowrs 33561 18 867 25326 1,607 17.268 17693 15,201 19015 10419 Decombar 2911 1
Ol £ 2879687 L 2051704 [ 2525458 £ 1668417 #1540 1322 2570 17 250 19639 26914 27.855 32682 16,452 15.508 20,151 g kel
Nov £ 3352081 [ 2395581 [ 2690208 17228 2374 24,403 22,263 21.836 24651 78239 20,905 30.741 24.082 23060 [ i s R |
Dee E 3070542 L 2997000 L 2007667 19.954 Coow-10 clomurs. 30,812 23 32,596 32 035 23,355 7160 20,167 16070 28,140 ivﬂ“n.p:nﬂ.!éf..
Jan E 2430000 £ 365459 F 2118708 23756 | Coiames 30478 36,440 25437 20,014 18.7a2 26.266 2016 12333 25867 | nuorst o vy Trums
Fat £ 4s07083 [ 3656000 £ 1921750 23207 | GovWekews 26608 29667 30,033 36,802 16.09% 23275 2912 %075 EL R I ry——————
Masch £ 3242458 £ 3096833 L TEMHEE 16020 | Govcomn fEr) 25276 30.058 20.299 12,590 27301 18,063 17 6% 20472 | an o sty (it
Totas £ 16420125 £ NTET200  ENAITION  E2IS1I764 [IGA0M05S  ELA05T1  E2EB09200 EZBAAS5I0  RIS1G3.00  £206,164.00 £45,036.50 £259.939.50 23009700 EZ2099.00 £220.35936 | ooy
: £ ¥ £ o --" At 1994975 £18.38858 ENLAWBIT

FY 1528 [ Fraes | FY 2324 | Fraaes | FY 2122

FY 33 | Fvizia | owege

Aprif 30 3565 3097 2328 T D et Coeath e 3774 18 2.055 3283 3.680 4356 1474 G758 L SAGZY | | Pt reve suneweg an
May 2858 M9 210 6w Cov-1ichuey  Covatd cemre 30 3,230 3358 2812 4647 2491 12 2524 320 e e
June s 2253 1622 1984 25 Cov-tt dowre 3197 2502 2429 2930 2642 2403 2080 2607 2488 L, i et 1710 e
Jduty 2552 3103 W23 1267 2477 Ceeth omry 4255 2918 3g52 5357 5598 2312 1,837 3,408 asm yas
™ 22 ETTH 5330 206 2344 Cov-14 clonrs 4155 5661 1929 5048 ar2z 2843 3,759 4517 LY.L A ——
Sept 2% 3026 722 2161 1805 | Covetl comars 4794 3.680 4420 3904 3148 2921 2656 4347 3,283 Occomber 7015, 11
oct 4018 4621 /M 247 151 195 ER K3} 3.200 3.969 5278 5011 6307 3,212 3,508 A ooy
Hov 2659 2905 as0z 1848 28 [RFH 5730 4288 4663 5,108 5181 5917 5730 4308 [ T mown e |
Dec 6648 5427 4315 1129 T chewurn 5330 5727 6.4t 6.080 4,862 5.340 4.226 a2 A m2A] "hoor oum 8 e
Jan 3230 agrr 3344 3484 et capaars. 5618 6,609 5444 5515 388 5491 5.263 4480 AI | ot oo e s
Fets &4l 5511 3501 4167 Cor-tdwun 4088 s602 5962 T205 31 4689 6072 6065 | 5148 [luemnurd eia
Warch aan 5a0r arm PR  Cov-A clomars, 1,747 & 85.088 L% b 2,659 5082 3517 4023 4008 | ous toocong | weumna
Totsis 2881 Loty 46970 38,46 26.992 443 49458 53,051 56,075 87,372 AT 51096 47929 50,699 LEC T e
Bnewn som o ams aam arey TS - :
[ Humber of scrsenings | i 111 b F el
FY 25128 | Frawes | Fraves FYazxy | Frzaipz | Frdos | Frywed | Rvens | Fratia | O Fvaent | evasne | Fvians | Ry aae | FY aand
Apri) " ¥ ] s Cov-18siomes  Cov-Hi clenern E N 2] 64 ES ] 50 62 -] Riagunt ncw g from
May T2 E 1 E Coeiibopre.  Covithears W [ [ 43 %] 63 <] 45 5% _hﬂﬂ..._a_nﬂlzi_”..
June L] w2 ] " 3 G190 b 53 £ 51 4 43 44 42 44 45 o abee wrans L7.18 T
duly ™ L ] 56 54 Capy 18 clomarn £ a7 EL ] [~} o a7 43 64 8 vear'
Aug 1) % &4 &l % o T 67 ] &9 5 86 [ 4 6 88 s toon tomre 27,01
Sapl &1 % Bl 54 a1 Gor-19 ciosey 55 & &5 62 ar 47 “ §7 ] Decemtns 315 11
et 52 55 54 a1 £l H 58 50 54 ] & 59 49 s L] o
Nov & 52 # 52 4 1] % 52 F] £l &0 54 £ 49 Tres mordrrs s
Dee a7 52 53 51 Covty coms 57 0 7 59 10 a7 " a5 5 Fpirbery v
Jan 63 52 13 &6 Coni-19 chomms 56 59 52 50 62 57 56 45 55 deonth' sod ey Thark
Feb 57 55 5i 5 Cor-19 comrs 50 55 56 55 53 E 19 51 &2 8 soroonings & | bus ke
Mareh 64 T E) 54 _Coy-1¥ ciomre 28 EH (-] ] 52 2 ] ] A o) o il
Totals 476 764 ors 83 L] 3 7 e ™ 81 [ 646 626 541 81 T
Annusl H ) [ ] F. ] 55 54 B4 “ m m B3 B4 52 5 55 vt Cowyid- 141 puncesrc 4|
"] iow sarerias 1 manir
| Sacondary sales Income | HETI il g 0 aprh b ) O WL MOM D I GO Ol ek D ] B D ] Ol D
FY 2526 T _Fraaes | Fraaae FY 1713 FY 1617 FY 1516
Aprli T A0B0BTE € 857700 §  GGO9T3 [ 501075  Comflemrs Conibemmws | 7002 8,138 5812 4436 1812 4670 3042 2887 Pt o iy i
May £ 801377 £ 601561 £ 495703 £ 606530 | GovYchers  Cw.ifchess 5087 51000 4203 2,582 4971 1118 3378 2451 4207 R
dune € 1093067 £ 545127 & 404820 £ 42465 an Con-19 clomrs 8145 5009 L1560 3,859 3,396 2m 3,389 2667 3708 lasia v winen 1718 0
July £ 584572 L 688543 £ 908489 € 651589 A% Cov-18 dowars 5.560 5078 5725 7,345 6726 a.807 3697 3384 3303 s
Aug £ 816506 ¢ F27008 £ 1227886 [ 5579270 4152 Cov-it comars 057 9.041 8141 6.19% 4020 3989 4210 4095 CUTTY | A
Sept £ 82511 £ GGO0TY £ TAE256 £ 469200 1750 | CemudScowe 8405 8343 6,898 493 425 1739 3184 3754 4954 Docarmione 2013, 74
on £ 1356239 1131593 £ 936783 [ 802078 8217 333 6757 £.266 6300 5487 7% 6723 182 3465 5043 it
Nov L 103558 £ 641276 £ 80553 5837 385 8476 8,156 5573 L2891 6458 a7z 5,253 5336 s Tras o g
D B 1540056 € 1247642 € 975940 706D | Geeivesess] 11,044 10.661 10,165 8,657 5,274 5.991 5014 3.694 icr | i
Jan £ 83030 £ 100408F [ 696124 7511 Cov-# caass 10.227 B.549 7819 6.816 4238 5252 5324 3599 8810 ettt oo s Thus
Fab E 1442305 £ 1235405 £ 721580 200 oveTh ey 8.133 9538 9918 2,033 3564 5619 5838 4728 7 T
March B 050279 £ 1393748 £ 975282 4877 Corthckesn | LIEL 7613 8132 1Az 32 5442 3715 3990 S075 | ove o iooding i st
Live bar sales totsl E - [ L ¢ [ [ am 5296 5612 2.757 5.249 2344 . 25 v cancetea
Totaly incl any live bar £ CSETTAS £ 11064735 CI09440.56  £B1,89603  ES)2006F £720.25  £A6.508.60  £91.795A7  £8490200  £734I5.00 E62,548.00 £64,18591 ES5,08000  £51,699.0F 6282068 A Conc19 pancen. 8
i ] - i £9.120.05  PASMAY _ FEONE 0 _Erao018  E7 Lrb77e7  £h11058  ES2123 L ___ERPTARY | o et Aot
i e 3 MO homs Ocl
bt 20 2 vhows Now



Heritage Fit for the Future: Month-by-Month Activities Plan

July - August 2025

Engagement Activities

1.

Stakeholder Engagement Day with DCA and Page'\Park
— Share the project vision and draft ideas
— Gather partner input and feedback

Staff Workshop & Ambassador Recruitment
— Workshop with the front-of-house team
- Appoint Michael as Staff Ambassador

September 2025 — Survey Launch & Early Engagement

Engagement Activities

1.

Survey Launch
— Launch survey in person and online

Survey Sharing Communications Pack
- Sent to stakeholders

£2 Screenings - “| ¥ HBPH" Family Activities
- Include themed activity sheets for children and families

Happy Hounds {Saturday 13 September) - Michael and Emma
- Project stall with information and QR code survey link

- Family-friendly “dog film" game

- Display of / ¥ HBPH drawings and activities

Heritage Open Day (Saturday 20 September)

- Behind-the-scenes tours

— Local film screening

- Children’s craft workshop with Handmade Productions
History talks and archive displays

Audience Development Training
— Lisa attends Inclusivity and Diversity Screening Days training

October -~ November 2025 - Schools & Seniors: “Go to Them”

Engagement Activities

1.

International Day of Older Pecple

- Calderdale Dementia Hub Wellbeing Event

= Mytholmroyd Community Centre, Wednesday 29 October, 12-2pm — Lisa and
Emma attend



Accessible Screenings Flyer
— Produce flyer highlighting dementia-friendly screenings and accessibility features
— Include QR code linking to the survey

October Half Term Activities
- | ¥ HBPH activity Halloween sheets and display boards in foyer
- Book bag flyer promoting Spooktober screenings and survey

In-House Engagement Drop-in — Dates TBC
- Public presentations and conversations with Page\Park and DCA

One-to-One Engagement with Disability Access Forum at cinema
— Monday 24 November

Project Challenge Engagement with Pete and Ben leading
-~ Wednesday 26 November

Schools/Guides Engagement — TBC

December 2025 - Festive Engagement & Interim Reporting

Engagement Activities

1.

Community Presence at Local Events
- Michael and Sophie to attend Christmas Lights Switch-On events —23 November
and 27 November

Friends of the Picture House Raffle throughout December
- Promote the project and encourage final survey responses

Christmas Memory Tree

- Invite the community to share memories and hopes for the cinema’s future
- Provide paper tags (baubles, stars, or rectangles), pens, and string/ribbon
- Sign for display:

"Add your Picture House memory — help shape our project!”

4. Survey Closes — Date TBC

January - February 2026 — Monitoring & Evaluation

Engagement Activities

1.

Interim “You Said, We Heard” Summary

“You Said, We Heard” demonstrates how community feedback is shaping the project.
— Gather feedback from surveys, events, and activities into key themes (e.g. “You
said you'd like more family-friendly screenings” “You said the seats are
uncomfortable”)

— Provide clear responses (e.g. “We heard this and are exploring...”)

— Share via website, social media, e-newsletter, and foyer posters



. Thank-You Message

— Acknowledge and thank all participants across all channels

. Transparency & Ongoing Reporting

— Continue publishing “You Said, We Heard” updates

— Ensure the community can see how their input is shaping the project

- Share findings through social media, newsletters, website, and in-venue displays
{foyer posters, pre-show slides)



