HEBDEN ROYD TOWN COUNCIL

Meeting of the STAFFING COMMITTEE

Held at Hebden Bridge Town Hall on 01 November 2024

PRESENT:

201.

202.

203.

204.

MINUTES
Councillors: Guilfoyle, Howes & Morse.
Minutes:  Cllr Howes

TO RECEIVE APOLOGIES FOR ABSENCE.

Apologies were received from no Clirs, though it was known
that Clir Harvey was away on family holiday, Clirs Hayes and
Davenport are unwell.

TO RECEIVE MEMBERS ™ INTERESTS RELATING TO AGENDA
ITEMS FOR THIS MEETING.
No interests were declared.

MINUTES OF THE MEETING HELD 02 OCTOBER 2024
There were no matters arising.

It was Moved by ClIr Guilfoyle

Seconded by Howes and

RESOLVED: that given Clir McNicholas had resigned, Clir
Morse would stand as Acting Chair until December.

STAFFING ACTIONS TAKEN

Following the Town Clerk’s resignation, the Staffing
Committee triggered a recruitment process (as previously
minuted 2.11 in the last Staffing Committee on the 2nd of
October and passed at full council) that advertised the role
across the SLCC website, Hebweb, Facebook, local council
advertising board and on the HRTC website directly.

Only one applicant came forward, and the recruitment panel
reviewed the application against the criteria for the role.

It was Moved by Clir Guilfoyle



Seconded by Clir Howes and

RESOLVED: to move direct to appointment, following
successful references being received and ratification of the
appointment at full council on the 20th of November, This
process was discussed and ratified through advice by Elcons.

205. GOVERNANCE AND ROLE REVIEW

The Staffing Committee discussed (following a clear cost
proposal that is acceptable) an approach Local Council
Consultancy to undertake a full governance and role review
of the town council in order to evaluate current and future
staffing requirements, review policies and procedures and
update where necessary.

Findings from any review will be taken to Strategy and
Review for their consideration.

It was moved by Clir Morse

Seconded by Clir Guilfoyle and

RESOLVED: to ask the Acting Town Clerk to provide a quote
to undertake this and email to Clir Morse for consideration.



