
HEBDEN ROYD TOWN COUNCIL 

 

Meeting of the PICTURE HOUSE COMMITTEE 

Held 20th JULY 2015 

 

MINUTES 

 

PRESENT :  Councillors: Yorke (Chair from minute 130), Crosland, Daber, 

Davenport, Fearon & Fraser. 

 

HRTC Council Clerk : J Boom. 

 

Additionally Rebekah Fozard & Richard Brown (Picture House 

Managers) & Paul Knights (Friends of the Picture House). 

 

130.   ELECTION OF CHAIR/VICE CHAIR 2015/16 

 It was proposed by Councillor Fraser 

Seconded by Councillor Fearon 

 Unanimously resolved: that the Chair of the Picture House Committee for 

2015/16 be Councillor Yorke. 

 It was proposed by Councillor Fearon 

Seconded by Councillor Yorke 

 Unanimously resolved: that the Vice Chair of the Picture House Committee 

for 2015/16 be Councillor Daber. 

 

131.   APOLOGIES OF ABSENCE AND ANY SUBSTITUTIONS  

Cllr Boggis. 

 

132.  MEMBERS’ INTERESTS 

None were declared at this time.  

 

Note: Cllr Davenport arrived. 

 

133.   Matters arising from Minutes of Meeting held 2nd FEBRUARY 2015 not 

itemised on this Agenda 

There were no matters to report. 

 

The Clerk reminded the committee of the membership of the committee and 

the delegated powers under which they operate. 
 

134. FRIENDS OF THE PICTURE HOUSE 

Paul Knights advised the meeting that membership of the Friends stood at 700 

and they continued to represent the membership by holding two seats on the 

committee without voting rights, by helping the Picture House directly on a 

voluntarily basis and by fundraising (mainly a Festive Raffle and regular 

poster sales). 

Paul advised that the last poster sale in April had raised £291.00. Richard 

Brown presented the Friends with a donation of just over £200.00 that had 

been raised at the Picture House following a specially arranged screening for a 

customer. 



135. MANAGERS REPORT 

Richard Brown presented initial concept drawings of the upgrading of the 

kiosk and canvassed opinion. He advised the committee of the upcoming 

Classics Season starting with ‘Roman Holiday’ followed swiftly by ‘Gone 

with the Wind’ both funded with the support of the Staying Well Project. He 

expanded on the other Saturday teatime slots also being opened up. 

The Committee was advised of ongoing buildings maintenance, improved 

storage, fire marshal training and the completion of the fire risk assessment. 

A report was received on the recent filming of an interview with Simon 

Armitage at the Picture House which included reference to Ted Hughes 

performing at the Picture House. 

The Town Clerk reviewed the first quarters financial performance in what is 

traditionally the weakest quarter of the year. 

The draft Business Plan was recirculated and comments requested from the 

Committee. 

 

136.      MARKETING OFFICERS REPORT 

Richard Brown presented the report in the absence of the Marketing Officer. 

The report highlighted the continuing audience development using social 

media, improvements to the website, promotion of the holiday screenings and 

the growth in the mailing lists. 

 
137.  ACCOMPANIED CHILDREN 

   Following a discussion. 

 It was proposed by Councillor Yorke 

Seconded by Councillor Fraser 

 Resolved: that the following be adopted as policy at the Hebden Bridge 

Picture House and that this be communicated to staff and included in Picture 

House Literature as appropriate: 

 

-Children under 12 years need to be accompanied by an adult (18 years of age 

and above) if they wish to watch any film with a 12a certificate;  

 

- After 7 o’clock in the evening children under 12 years need to be 

accompanied by an adult if they wish to watch any film;  

 

-At all other times whether children are accompanied is at the sole discretion 

of the parent(s)/guardian(s) who shall at all times remain responsible for the 

child[ren] whether they are accompanied or not. 

138.  DATE OF NEXT MEETING 

Monday 19th October 2015 at 7.30pm in the Greenwood Room. 

 

Meeting finished at 8.45pm 

  



HEBDEN ROYD TOWN COUNCIL 

 

Meeting of the PICTURE HOUSE COMMITTEE 

Held 19th OCTOBER 2015 

 

MINUTES 

 

PRESENT :  Councillors: Yorke (Chair), Crosland, Davenport, Fraser & Stow. 

 

HRTC Council Clerk: J Boom. 

 

Additionally Rebekah Fozard (Picture House Manager) with Paul 

Knights & Mike Troke (Friends of the Picture House). 

 

253. APOLOGIES OF ABSENCE AND ANY SUBSTITUTIONS  

Cllr Hodgins.h 

 

254.  MEMBERS’ INTERESTS 

None were declared at this time.  

 

255.   Matters arising from Minutes of Meeting held 20th July 2015 not itemised 

on this Agenda 

It was reported that the policy relating to unaccompanied children has been 

added to the Picture House website with further clarification that no 

supervision for children was in place at the Picture House. 
 

256. FRIENDS OF THE PICTURE HOUSE 

Paul Knights advised the meeting that two normal meetings and an AGM had 

been held. While attendance at the AGM was poor the committee had been 

increased from 7 to 12 members. The Friends had made choices for their 

screenings in the Teatime slot at the Picture House and following £272.00 

being raised at Heritage Open Day they now have £3700.00 to support the 

Picture House with. 

Thanks were expressed to Mick Piggott & Moya O’Donnell for representing 

the Friends on the committee for the past 12 months. 

 

257.      CREDIT CARD PAYMENTS & TICKETING 

The Picture House Manager presented a report detailing options open to the 

Picture House along with supporting research taken from the membership of 

the Picture House mailing list. The Picture House Manager thanked those who 

replied for giving a clear indication of how the Picture House should proceed. 

 It was proposed by Councillor Yorke 

Seconded by Councillor Davenport 

 Resolved: that the committee endorse the recommendations of the Picture 

House Manager in that: 

as there is currently no need (nor customer requirement) for the Picture House 

to rush to move to accepting card payments or taking our box office online and 

on to kiosk computers, the status quo should be preserved.   

It is recommended that the position is reviewed by the Manager in autumn 

2017, or before, should it appear necessary from a business perspective.   



258.  2015 – 2018 BUSINESS PLAN 

  The strategic plan was discussed following revisions by the Picture House 

Manager which had seen unsustainable and aspirational elements removed. 

The focus remained on the refurbishment of the foyer, a new fire alarm 

system, a light touch back stage, basic conferencing equipment and a phased 

improvement of stage lighting.  

Given the mandate at the onset of the project to retain the cinematic offering at 

the Picture House it was felt that this was relevant. 

Councillor comments were requested by the week commencing the 2nd 

November for inclusion by the Picture House Manager. 

 It was proposed by Councillor Yorke 

Seconded by Councillor Fraser 

 Resolved: that the plan be passed to full council for adoption on the 25th 

November when all alterations have been made. 

 

259.  MANAGERS REPORT 

 The Picture House Manager reported on the use of the Saturday Tea Time slot 

with Tea Time Classics being well attended and the upcoming Halloween film 

festival and Surreal Reels which have gained grant support from Film Hub 

North to the tune of £4996.00.  

  The Into Film Festival, a free to attend screening for schools, was highlighted 

and the planned Banff Film Festival in April 2016 was also discussed. 

 The Picture House Manager confirmed that family tickets had been introduced 

but supported the view of the Town Clerk that the Picture House was suffering 

from a lack of good family orientated product at the moment. 

 Plans for the Foyers refurbishment continue to move slowly with the need for 

works to be sequenced properly to achieve best results. The fire alarm system 

should be installed prior to any kiosk upgrade.  

 Confirmation that the exterior of the Picture House would be receiving 

attention was made. 

 Quarterly accounts were presented by the Town Clerk with a smaller surplus 

than the previous year evident. The cash accounting system was seen to be 

contributing to this. 

 

260.  HRTC BUDGET PROPOSALS 2016/17 

 The Picture House Manager outlined the current fire alarm system at the 

Picture House. While compliant the system struggled to meet the high 

standards of safety aspired to at the Picture House. A legacy of piecemeal 

adaption and upgrade of the system means that the system no longer remains 

ideal and that a new system should be installed prior to the kiosk upgrade. 

 It was proposed by Councillor Yorke 

Seconded by Councillor Stow 

 Resolved: that a request be made to full council to support a capital 

investment in the Picture House Fire Alarm System estimated to be £17,300.00 

with alterations to this figure to be made as and when formal quotes are 

received. The tabled report to be passed to Strategy & Review for 

Consideration. 

 

Meeting finished at 9.05pm 

  



HEBDEN ROYD TOWN COUNCIL 

 

Meeting of the PICTURE HOUSE COMMITTEE 

Held 25th JANUARY 2016 

 

MINUTES 

 

PRESENT :  Councillors: Yorke (Chair), Davenport, Hodgins, Fraser & Stow. 

 

HRTC Council Clerk: J Boom. 

 

Additionally Rebekah Fozard (Picture House Manager) & Paul Knights  

(Friends of the Picture House). 

 

390.  APOLOGIES OF ABSENCE AND ANY SUBSTITUTIONS  

Cllr Crosland. 

 

391.  MEMBERS’ INTERESTS 

None were declared at this time.  

 

392.   Matters arising from Minutes of Meeting held 19th October 2015 not 

itemised on this Agenda 

No matters were arising. 
 

393. FRIENDS OF THE PICTURE HOUSE 

Paul Knights advised the meeting that the Friends monthly screenings has 

started with two held to date, both which had food on offer, the Friends were 

hoping to build on this. The Christmas raffle had raised £2322.00 and prizes 

were being distributed. 

The Friends had supported the Picture House during the flood with their social 

media presence allowing the recruitment of volunteers at the right times. 

 

394.      MANAGERS REPORT 

 The Town Clerk advised that following the floods of 26th December 2016 

contact had been made with the loss adjuster used previously and agreement 

sort from Zurich Insurance for appointment. This had been achieved swiftly 

and the claim was being progressed. 

The Picture House Manager outlined the extent of the damage which includes: 

boiler room & plant, seating, curtains, stock, fire doors, fire alarm, decorations 

and various items of equipment. 

Work had progressed in a number of areas with future flood resilience in mind, 

the boiler room had been relocated to dressing room two, steel doors had been 

ordered to replace those damaged and electrics had been relocated whilst 

making good and safe. 

Replacement seating had been consulted on with Staff, the Friends and 

Officers with the Chair of the Picture House Committee supporting the 

decision to progress with revised seating layout and numbers as well as the 

style and the coverings. 



Opportunities for improvements to the Picture House had also been a focus 

while the repairs were being considered and the decoration of the auditorium, 

in addition to planned ceiling repairs had been developed. Again consultation 

with the Chair and Officers had led to the development of a schedule of work 

to redecorate throughout. Funds due to be released through the insurance claim 

saw this deliverable for a Picture House Contribution of approximately 

£10,000.00 and orders had been placed to facilitate a swift turnaround to allow 

the auditorium to be re-seated and opened once more by the end of March 

2016. 

It was noted that Project Management time was draining resources and it was 

confirmed that the loss adjuster has agreed, in principle, to costs being met. 

 It was proposed by Councillor Yorke 

Seconded by Councillor Stow 

 Resolved: to accept and endorse the actions taken by the Town Clerk & 

Picture House Manager, endorsed by the Picture House Committee Chair in 

the time following the floods of 26th December 2016. 

 

The Clerk advised the committee of the works planned in the shops units and 

the progress being slow due to contractor issues. 

 

The Chair and the Committee thanked the Picture House Manager & the Town 

Clerk for the time and effort they had given to the Picture House of late. 

 

395.    PICTURE HOUSE FINANCIAL ACTIVITY 

The Town Clerk reported on the Financial Position of the Picture House up 

until the end of December 2016. 

 

396.      HRTC BUDGET PROPOSALS 2016/17 
The Town Clerk confirmed that the Picture House Committees request for 

financial support to assist in the installation of a new fire alarm system had 

been accepted and £17,300.00 had been allocated as part of the Town Council 

budget for 2016/17. 

 

Meeting finished at 8.20pm. 

 
 


